Clubs

District Health Assessment for Multiple District 330 through December 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 203 0 203 0% 3 0 3 6,207 0 6,207 806 166 640 11.50% 5,242 31 33% 0 0 0% 0% 0% 7% 34 14
330B 166 0 166 0% 1 1 0 4,904 0 4,904 408 156 252 5.42% 4,739 30 22% 6 5 100% 0% 0% 2% 34 0
330C 90 0 90 0% 0 1 -1 2,450 0 2,450 169 61 108 4.61% 2,174 27 32% 47 6 100% 0% 0% 9% 0 0
459 0 459 0% 4 2 2 13,561 0 13,561 1383 383 1,000 7.96% 12,155 30 29% 27 1 100% 0% 0% 6% 68 14
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District Health Assessment for Multiple District 331 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 74 0 74 0% 1 0 1 2,737 0 2,737 234 113 121 4.63% 2,403 37 15% 0 0 0% 0% 0% 5% 13 0
331B 86 0 86 0% 0 2 -2 2,680 0 2,680 194 101 93 3.59% 2,416 31 27% 48 27 100% 0% 0% 5% 12 0
331C 52 0 52 0% 0 0 0 1,879 0 1,879 159 72 87 4.85% 1,765 36 13% 0 0 0% 0% 0% 12% 9 5
212 0 212 0% 1 2 -1 7,296 0 7,296 587 286 301 4.30% 6,584 34 19% 48 27 100% 0% 0% 7% 34 5
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District Health Assessment for Multiple District 332 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 65 0 65 0% 0 0 0 2,086 0 2,086 171 51 120 6.10% 1,930 32 32% 0 0 0% 0% 9% 2% 11 0
332B 53 0 53 0% 0 0 0 2,357 0 2,357 172 53 119 5.32% 2,174 44 2% 0 0 0% 0% 0% 13% 10 0
332¢C 7 0 7 0% 0 0 0 1,740 0 1,740 130 63 67 4.00% 1,522 25 44% 0 0 0% 0% 0% 1% 11 0 2nd VDG
332D 73 0 73 0% 0 0 0 2,428 0 2,428 151 50 101 4.34% 2,045 33 15% 0 0 0% 0% 0% 1% 12 0
332E 56 0 56 0% 0 0 0 1,970 0 1,970 190 46 144 7.89% 1,786 35 14% 0 0 0% 0% 0% 0% 10 0
332F 46 0 46 0% 0 0 0 1,419 0 1,419 81 41 40 2.90% 1,317 31 28% 0 0 0% 0% 7% 13% 0 0
364 0 364 0% 0 0 0 12,000 0 12,000 895 304 591 5.18% 10,774 33 23% 0 0 0% 0% 2% 6% 54 0
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District Health Assessment for Multiple District 333 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 75 0 75 0% 0 0 0 3,337 0 3,337 140 89 51 1.55% 2,809 44 15% 0 0 0% 0% 0% 4% 12 0
333B 52 0 52 0% 0 0 0 1,612 0 1,612 72 45 27 1.70% 1,372 31 29% 0 0 0% 0% 2% 8% 10 0
333C 136 0 136 0% 0 0 0 3,898 0 3,898 206 133 73 1.91% 3,385 29 28% 0 0 0% 0% 3% 9% 26 0
333D 52 0 52 0% 0 0 0 2,296 0 2,296 106 56 50 2.23% 2,020 44 15% 0 0 0% 0% 4% 6% 8 4
333E 79 0 79 0% 0 0 0 4,088 0 4,088 454 91 363 9.74% 2,855 52 11% 0 0 0% 0% 0% 5% 15 0
394 0 394 0% 0 0 0 15,231 0 15,231 978 414 564 3.85% 12,441 39 21% 0 0 0% 0% 2% 7% 7 4
. Printed On 1/6/2015 12:48:44PM
Copyright 2015 LClI, Inc. Page 4 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 334 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 0 0 6,903 0 6,903 918 176 742 12.04% 5,108 58 6% 0 0 0% 0% 0% 1% 20 0
334B 81 0 81 0% 0 0 0 5,419 0 5,419 311 138 173 3.30% 4,349 67 4% 0 0 0% 0% 0% 0% 12 4
334C 82 0 82 0% 0 0 0 3,818 0 3,818 276 91 185 5.09% 3,115 47 15% 0 0 0% 0% 0% 2% 14 0
334D 99 0 99 0% 1 0 1 6,149 0 6,149 353 131 222 3.75% 3,927 62 5% 0 0 0% 0% 0% 5% 17 0
334E 52 0 52 0% 0 0 0 2,594 0 2,594 216 50 166 6.84% 2,016 50 10% 0 0 0% 0% 0% 4% 10 0
434 0 434 0% 1 0 1 24,883 0 24,883 2074 586 1,488 6.36% 18,515 57 7% 0 0 0% 0% 0% 2% 73 4
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District Health Assessment for Multiple District 335 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 85 0 85 0% 0 0 0 2,199 0 2,199 121 76 45 2.09% 2,098 26 35% 0 0 0% 0% 0% 1% 14 0
335B 175 0 175 0% 0 0 0 6,544 0 6,544 593 201 392 6.37% 5,421 37 9% 0 0 0% 0% 1% 8% 0 0
335C 119 0 119 0% 0 0 0 4,064 0 4,064 357 116 241 6.30% 3,886 34 24% 0 0 0% 0% 0% 10% 24 0
335D 65 0 65 0% 0 0 0 2,026 0 2,026 128 66 62 3.16% 1,873 31 18% 0 0 0% 0% 5% 14% 0 0
444 0 444 0% 0 0 0 14,833 0 14,833 1199 459 740 5.25% 13,278 33 19% 0 0 0% 0% 1% 8% 38 0
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District Health Assessment for Multiple District 336 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,405 0 6,405 382 238 144 2.30% 5,359 43 8% 0 0 0% 0% 1% 5% 27 10
336B 98 0 98 0% 2 0 2 3,213 0 3,213 218 102 116 3.75% 3,060 33 19% 0 0 0% 0% 3% 8% 19 0
336C 100 0 100 0% 0 0 0 3,281 0 3,281 141 95 46 1.42% 3,325 33 22% 0 0 0% 0% 0% 2% 18 7
336D 96 0 96 0% 0 0 0 3,248 0 3,248 157 119 38 1.18% 3,091 34 20% 0 0 0% 0% 6% 3% 0 0
443 0 443 0% 2 0 2 16,147 0 16,147 898 554 344 2.18% 14,835 36 16% 0 0 0% 0% 2% 5% 64 17
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District Health Assessment for Multiple District 337 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 0 5,213 0 5,213 685 178 507 10.77% 4,474 45 5% 0 0 0% 0% 0% 3% 20 5
337B 69 0 69 0% 0 0 0 3,024 0 3,024 597 88 509 20.24% 2,247 44 14% 0 0 0% 0% 0% 3% 12 2
337C 82 0 82 0% 0 1 -1 3,976 0 3,976 508 96 412 11.56% 3,061 48 15% 8 4 100% 0% 2% 15% 0 0
337D 80 0 80 0% 0 0 0 2,390 0 2,390 203 106 97 4.23% 2,342 30 31% 0 0 0% 0% 0% 6% 0 1
337E 59 0 59 0% 1 0 1 1,689 0 1,689 148 63 85 5.30% 1,557 29 31% 0 0 0% 0% 3% 7% 0 0
405 0 405 0% 1 1 0 16,292 0 16,292 2141 531 1,610 10.97% 13,681 40 18% 8 4 100% 0% 1% 7% 32 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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